Proposal
Director criteria/Director currency

| propose to build two event director’s lists: entry-level list and senior list. The
directors on both lists are all qualified to be the event director at CIA first category or
CIA sporting event.

Those who meet the criteria should be put on the entry-level list first. Once he
performs well as event director in a CIA first category or CIA sporting event he will be
promoted to the senior’s list. Otherwise he will remain on the entry-level list. This
may motivate directors to upgrade their knowledge.

A director on the senior’s list must serve as event director for a CIA first category or
CIA sporting event or national championship at least once every 4 years to ensure
that his knowledge is kept up to date. If he has not served as event director in the
past 4 years, he will be demoted to the entry-level list.



