
NTSC MEETING



AGENDA
• 2019 Minutes / Points of action
• Presentation balloon-tracking.eu

• Balloon Live project:  Update, status and further development
• WRL hosting on watchmefly.net
• Reports on other new technology
• Work in and with other SC/WGs
• Other items:  

   - Use of Balloon Live in Junior Worlds 2021 
   - Balloon Live Contest 2021







✓ Development with Flytec Balloon
✓ Special Sale event:  

517 devices sold
✓ Delivery planned for end of March
✓ First competitions this season

Sensor
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BALLOONLIVE.ORG
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CONCEPT OVERVIEW



Project Phases

Phase 1:  Proof of Concept (POC) Phase 2: Minimum Viable Product (MVP) Phase 3: Flight Analysis Phase 3: Advanced FeaturesPhase 4: Advanced Features

● Enhanced Competition Center
 

● Enhanced Flight & Task functionality

● User & function based permissions
 

● Task level results entry

● Pilot level results entry (for debriefers)

● Target Team results entry

● Basic penalty entry

● Score calculations

● Score versioning and progression (i.e. 
Provisional -> Official -> Final

● Balloon Live App configuration and file 
management

● Publishing results to WMF website

● Results import from Excel

● Print Friendly results

● Competition Center logs and audit 
tools

● Rules and Penalty Database 

● Basic Result Calculator (Distance A-B)

● Basic 3D Shape (Donut & Wedding 
Cake) Calculator

● Officials management and 
communication tools

● Comprehensive Help Documentation

● Advanced Result Calculator
○ Elbow & Angle
○ Land Run
○ Advanced 3D Shapes

● Automated Penalty Application
○ Time penalties
○ Distance infringements

● PZ database and analysis
○ PZ management tools
○ Automated PZ infringement and 

penalty calculations

● Pilot Result/Scoring dashboard

● Balloon Live rebranding of WatchMeFly

● Scoring APIs (import and export)

● Automated scoring (real time)

● Pilot data analytics (public facing stats)

● Collision/Near Miss analysis

● Competition Map import and 
management

●

April 2021 August 2021 October 2021 Ongoing



POC Screen Shots
(Work in Progress)



Competition Dashboard



Official Roles & Permissions Management



Flight Dashboard



Flight Dashboard



Scoring - Target Team information tab



Scoring - Flight Report Form information tab



Scoring - Result Input tab



Scoring - Provisional Score tab



Scoring - Official Score tab (with versioning and change flag) 



Help Documentation 



Public Pages - Competition Results 



Public Pages - Totals Grid View 



Public Pages - Task Results (including change flag)  
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QUOTE

• Phase 1 - 4,500 CHF
• Phase 2 - 4,500 CHF
• Phase 3 - 10,500 CHF
• Phase 4 - scope and cost to be defined in 2021

Total cost phase 1-3:  19,500 CHF



FINANCIAL 
MODEL



FINANCIAL 
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MOTION 1

…to accept the investment 
to develop the Balloon Live 
Scoring module (phase 1-3)



WORLD RANKING LIST

2,200 AUD (~1,600 CHF)



QUOTE
• Event totals importer tool 

   > Allowing the administrator to import the totals of Cat 1 events

• Nationals totals input tool 
   > Allowing NACs to input their own nationals results

• Pilot Validation Scripts 
   > Used by both tools above to ensure pilots are not deduplicated 

• World Ranking Calculations Scripts 
   > Using existing WRL logic, this would be run when Cat 1 events and Nationals 
      events are entered, providing real time World Rankings

• Front End improvements 
   > Updates to the existing World Ranking page in WatchMeFly to improve 
      search and filters

2,200 AUD (~1,600 CHF)



MOTION 2
… to accept the investment 
to host the World Ranking 

List on watchmefly.net



WORK IN AND WITH OTHER SC/WGS



?



MOTION 3
… to approve the Balloon Live 

App and Sensor for use in CAT1 
events after final release by 

NTSC



• Decentralised competition
• Worldwide
• Balloon Live app and sensor
• New set of rules
• Organised by CIA (see CIVL WXC Contest)



MOTION 4

…to approve that CIA 
becomes the organiser of the 

Balloon Live Contest


