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2023 Financial Summary - Income

REVENUE Budget Actual Difference
Merchandising 0 180 180
Sanction Fees 81,375 98,590 17215
IPPI /Certification/Licensing 10,000 14,677 4677
Misc/other (e.g.protests) 250 0 -250
Totals 91625 113447 21822




2023 Financial Summary — Expenditure =1 *

EXPENDITURE Budget Actual Difference
DIRECT EXPENSES
Merchandise Purchase (IPPI, Badges etc. 0 3075 3075
Medals 7300 4191 -3109
Contract 36140 27861 -8279
Cat1 Juries and Stewards 14850 15158 308
Insurance 1800 1615 -185
ADMIN and IT
Comms/Post 0 147 147
President and Bureau CIVL/FAI Meetings 26350 22648 -3702
IT 9700 6257 -3443
Sport Development / Training 40200 1950 -38250
Marketing and PR 6000 0 -6000
FINANCE
Finance Bank Fees / Exchange 0 -102 -102
Extraordinary revenues 0 -3206 -3206
Totals 142340 79594 -62746
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2023 Analysis

* Income - more than budget:
e 113447 (actual) versus 91625 (budgeted) (CHF)
21822 better than predicted
* Similar number of events to 2022, but greater event participation overall
* Better merchandise sales than expected (IPPI etc.)

* Expenditure - significantly underspent compared to budget
* 79594 (actual) versus 142340 (budgeted)
* 62746 difference (less)
Sport Development Investment Policy
* PGA equipment development ‘moved to the right’ (into 20247?)
IT — some invoices have moved into 2024
Some late claims
No spending on Marketing / PR
Bureau expenditure less than programmed.



2024 Budget

* Revenue

* Please remember the FAl and CIVL are now working in Swiss Francs (CHF)
This has been challenging especially on bank fees and exchange issues
We are anticipating a similar number of Cat 2 events
Cat 2 Multiplier has gone up: 1.5 -> 2
Cat 1 Multiplier has gone up: 4.5 -> 6.75
The changes should enable a more balanced budget

* Expense
* IT: EMS and Airscore maintenance and additional updates as requested
* No spending on FS.

e Some accrual from IT maintenance and PGA projects not spent in 2023 as
was budgeted and late claims.

* Any accrual deficit will mean further use of the CIVL reserve



2024 Budget - Income

REVENUE Budget
Merchandising 0
Sanction Fees 142,896
IPPI /Certification/Licensing 10,000
Misc/other (e.g.protests) 200

Totals

153096|




2024 Budget Expenditure

EXPENDITURE Budget
DIRECT EXPENSES

|Merchandise Purchase (IPPIl, Badges etc. 0
Medals 7400
Cat1 Juries and Stewards 20550
Insurance 1800
IADMIN and IT

Comms/Post 0
President and Bureau CIVL/FAI Meetings 37181
Contract 33980
T 46500
Sport Development / Training 40200
Marketing and PR 3000
Operating Costs

FINANCE

|Finance Bank Fees / Exchange 0
Extraordinary revenues 0
Totals 157411
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Income v Expenditure: History FAL i

Actual Income v Expenditure (Trend)
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Income & Expenditure (Budget v Actual) T

Trend Analysis: Income (€/CHF) 2009-2024
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Trend Analysis: Expenditure (€/CHF) 2009-2024
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Budget Breakdown Trend

Budget - Income Breakdown
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Year Reserve \{ariation
Balance (Difference)

2017 173902

2018 194556 20654
2019 251500 56944
2020 212700 -38800
2021 204257 -8443
2022 168365 -35892
2023 202218 33853
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2024 CIVL Budget - the FAI Form
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FAIl Air Sport Commission
Budget 2024

Commission Name: CivL

Responsible Name: Andy Cowley

Date Submited: 02.06.2023

IS risr e rs cre s howwn in CHE

Description

COMMERCIAL REVENUES

143.096.25
1az.896.25
142 896.25

Deposit/Performance Bond -
Sales of Medals -

FAl medals (production/services) -
Commission Medals (production/services) -

200.00

200.00

10,000.00

10.,000.00

10.000.00

DIRECT ExXPENSES - 27.,950.00

Merchandising & Other -

7 TION AND AMORTISATION | - 129,461.00
o .s00.00
£ 1,s00.00

TIoN T oav = 117.661.00

- 33.980.00

Judges Training B

=
FINANCIAL EXPENSES =
Interest Cost Third Parties =
Bank fees -
Exchange Loss -

FINANCIAL INCOME =
Financial Income 3
Exchange Profit £

T v AND TiNG . TAX =
NON-CPERATING REVENUES a

EXTRAORDINARY EXPENSES =

1475 |

Project Number:
A=c-10000  Asc-10100 Asc-10200 Asc-10300 Asc-10a00 civi-10100 crvi-10200 civi-10200
Genera civi-Tea

1 Pan-Am

Conference

(VN

civi-TeA
1 Worla PGXC
Junior

crvi-Tea
6 Pan-Am PGxC

civi-Tea
civi-aiez27s 2 Asian Oceanic
eoxc

Bureau Airscore / Fs / Safety =
_ bl il ) e

SSnior

Scoanic

to Genoral to Blanary to Buromc Income Event=’ EGroponn Amorican
Sonera: Coonarat eieted to the : .
Stricers. eten Sricers. eten ASC ana Championsnie

= - = = 100,540.00 - E = °.702.50 s.670.00
- - - - 100.540.00 - - - o.652 50 s.670.00
- - - - 100.540.00 - - - o.652.50 s.670.00
- = = S - = E = so.oo -
= 5 5 = = E E s so.00 -
E = = 10,000.00 - = E £ = =
o = = 10.,000.00 = = = E = z
- = = 10.,000.00 = = = 3 - -

2= ooaoo| aizacoo ~.o00-00 ooooool —— oool  acooco|  =asooo <0000 = 2z000 =.22000

6.1a2.50 .820.00 s.652.50
6.1a2 50 s.670.00 o.652.50
6.142.50 s5.670.00 o.652.50
- 1s0.00 -
= 1so.00 =

=.,000.00

1.100.00
1.100.00

1.100.00
1.100.00

1.100.00
1.100.00

= s - = .000.00 - - - =.s00.00
- = = = =3.000.00 - - - 1.a00.00 1.000.00
- = = = = = 5 = 2.100.00 1.350.00
.000.00 14,203.00 15,975 00 =1,230.00 = .000.00 .000.00 = = P
Z S = 1.s00.00 = = = = - z
= = = 1,800.00 = = = = = =
=2.000.00 14,203.00 as.,s7s.00 &s.as0.00 - .0o00.00 s.000.00 - - -
- - - 33.980.00 - B B - - -
= = = 33.,930.00 - = = = = B
2.,000.00 1a.,203.00 1s.97s.00 co.co = = = S = =
2 000.00 = - 1.500.00 - = = = = z
z 14.203.00 1s.973.00 =.500.00 = = = = - ,
- - - 20.500.00 - 7.000.00 s.000.00 - - -
- - - 1.500.00 - = - - = -
- - - s5.100.00 - 7.000.00 .000.00 - - -
- - - 20.900.00 = = = E = =
- - - 3.000.00 - E = = = =
£ = - 3.000.00 - E E = S 5
- - - 3.000.00 = = = = = -
- - - 7.000.00 = = = s = =
5 = = 7.000.00 - = = ) £ =
= E = 1.000.00 = = = 1 - S
e - = 6.000.00 = = = = - n

1.a00.00

1.3s0.0 13500 2.100.00




2025 Budget

* Will be compiled by CIVL Bureau with sub-committee input
* Anticipate to be broadly similar with 2024 figures
* Will be incorporated into the overall FAl budget

* Asking the Bureau to consider making Cat2 fees to be fairer
across the disciplines...



Questions? ‘
FA I TE A

DE VOL LIBRE




END

(Thank you)



Cat 2 - Sanction Fee fairness

Total Sanction
Discipline Fees (CHF) Number of Events
Contributions

Average fee
per event

Totals




FAIl Air Sport Commission
Budget 2024

Commission Name: CIvVL

Responsible Name: Andy Cowley

Date Submited: 02.06.2023

| =

EFEATI

Budget to be submitted in

HE. no EUR budgets will be admitted.

Al nurmbers are shown in CHE

Legal Account Descript

32 COMMERCIAL REVENUES
320 Merchand =

3200 sales of Merchandising
322 Broadcasting

23 COMPETITIONS REVENUES
230 Sanction Fees
3300 sanction Fees
3301 Bid Fees
3302 Deposit/Performance Bond
232 sales of Medals
3320 FAI medals (production/services)
3321 Commission Medals (Production/services)
334 Other Fees
3340 Protest Fees / Appeals Fees
3341 Online Contests / Ranking
3342 Logger / Tracker rentals
34 OTHER REVENUES
340 Revenue from Services (non event-related)
3400 Revenue from Services (non event-related)
3404 Licensing / Certification Fees (/PP/ Cards)
262 Sponsoring & Partnerships
3620 Sponsoring & Partnerships
266 Other Income
3660 Other Income
3661 Reimbursement Postage
3680 FAI Medals (non-sport event related)
38 REDUCTION IN EARNINGS
3800 Allowance
3805 Losses receivables, change in value adjustments

4 DIRECT EXPENSES
a2 = & & Other
4200 Expenses FAI Merchandising & Other
4201 Expenses ASC Merchandising & Other
46 Expenses for Services
460 Expenses for FAI Events Support (Catl, Cat2, Other)
a4600 FAI Medals
4601 Commission Medals/Diploma
4604 Commission Services (Experts)
4605 FAI Secretariat Services
461 Expenses for external services
4610 External Services
47 Competition expenses
a742 Expenses of FAlI Officers
Aa743 Expenses of Juries
Aa7a4a Expenses of Judges
59 EXTERNAL SERVICES
5900 External Services
6 OTHER OPERATING EXPENSES / DEPRECIATION AND AMORTISATION
63 INSURANCE
6300 Insurance
65 ADMINISTRATION AND INFORMATION TECHNOLOGY EXPENSES
650 ADMINISTRATION EXPENSES
6500 Office supplies, Printing, Copies
6510 Telecommunications
6513 Postage
6514 Commissions Paypal
6515 Commissions Credit Card payments
6520 Contribution, Donations, Scholarship etc.
6531 Management Consultancy
656 Operating Expenses (non-sport event related)
65639 Expenses President
65640 Expenses Bureau Members & Officers
65645 Expenses of FAI Staff
65646 Expenses of Experts
65647 Expenses Meeting Facilities
657 INFORMATION TECHNOLOGY EXPENSES
6570 Leasing Hardware and Software
6580 Licenses, Updates
6581 Hosting and Maintenance
6583 1T EQuipment
6590 IT Consulting and Development
66 MARKETING AND PR EXPENSES
6600 Advertising Services
6610 Advertising Material
6660 sSponsoring
67 OTHER OPERATING EXPENSES
670 OTHER OPERATING EXPENSES
6702 FAI Medals (non-sport event related)
6703 Sports Development
6704 Judges Training
69 FINANCIAL EXPENSES AND FINANCIAL INCOMES
690 FINANCIAL EXPENSES
6900 Interest Cost Third Parties
6940 Bank fees
6942 Exchange Loss
695 FINANCIAL INCOME
6950 Financial Income
6952 Exchange Profit
8 EXTRAORDINARY AND NON-OPERATING EXPENSES, TAX
810 NON-OPERATING REVENUES
s191 A ion / di: ion Z es
850 EXTRAORDINARY EXPENSES
8500 Extraordinary Expenses
851 EXTRAORDINARY REVENUES
8510 Extraordinary Revenues

10.000.00
10.000.00

10.000.00

27.950.00

7.400.00
7.,400.00
7.,400.00

20.,s550.00
10.200.00
10.350.00

a6.500.00

1,500.00
21.100.00
20,900.00

3,000.00

3,000.00

3,000.00

7.,000.00
7.000.00

1.000.00
6.000.00

Project Number:
Asc-10000

Asc-10100

Plenary

Descripti
Costs related

to %
meetings

Asc-10200

Bureau
Meetings

officers, -etc-)

2.000.00 14a.20=.00

2,000.00
2.000.00

1s5.978.00 =s1.280.00

i1s.,978.00

15.978.00

Asc-10300

Asc-General

10,000.00
10.000.00

10.000.00

21,280.00
1.800.00
1.,800.00

69.,a4a20.00

=3=3,9820.00

3.500.00

30.500.00

1,500.00
5,100.00
20.,9200.00
3,000.00
3.000.00
3,000.00

7.000.00
7.000.00

1,000.00
6.000.00

civi-10100 civiL-10200 civiL-10300

Airscore / FS / Safety =

wWPRS Training

Ption: Description Description: Description:

100.540.00 - = -
100.540.00 = = =
100.54a40.00 = = =

>.000.00 >.000-00 500000 o000

=.000.00

°.702.50
2.652.50
2.652.50

4a.600.00

a.600.00

1,100.00
1.,100.00
1,100.00
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