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Jury Recommendations for Future Airship Events and Rules

The 1999 World Hot Air Airship Championship was well organized and managed by the Event Director, Garry Lockyer, and his staff.  While the weather only cooperated for 4 out of 9 flight opportunities, the competitions were fair and challenging.

Following are recommendations and observations made by the Jury during the event.

Current BX Event Scoring Program

Shortcomings in the current CIA BX Scoring program required the Assistant Scoring Officer to reprogram a number of aspects of data entry.  (Not "user friendly".) We suggest a comprehensive review of the program be undertaken.

Special attention should be taken with the following items of note:

· Current program is set up to score based on "tasks".  Given the nature of the airship competition, it is recommended that the program be done based on "flights".  Then the results of the tasks within the flight be calculated.

· Currently the program requires manual calculation of results prior to entry into the scoring program.  Review the program with respect to automatic calculations of results so manual data entry is reduced.

· Based on the current output format, suggest moving the penalty points column away from flight points to avoid confusion for pilots adding results.  Or add minus sign (-) to penalty points for clarification.

Group Debriefing by the Competition Officials - 

· At the end of each flight, the competition officials did a group debriefing to share and collate information for all aspects of the flight.

· There was a suggestion for future events, given the computer accessibility, that scores for each pilot could be entered directly into the computer during debriefing.

Suggested Additions to Publication "Hot Air Airship Championship  

· Add: All results shall be recorded in meters as the unit of measurement.  Do not mix with other units such as centimeters.

· Add Marker specifications to equipment listing or other appropriate sections of the rules, etc.
· Add that Turning Poles should have brightly colored flags or possibly lights on top to allow competitors better visibility of poles.
· Establish a routine for officials to indicate to pilots that they have passed thru a gate or around a turning pole, ie.. wave a flag (of a certain color) for five seconds.
· Suggest all targets and bulls eyes be of a material that absorbs a falling marker and does not allow for skidding or bouncing of the marker on the target or bulls eye.
BX Rules Corrections, Suggestions, etc.

As the 1998 World rules were based on the BX Model Rules, the following corrections are noted:

· Appendix A "Flight and Task Briefing Sheet" - Master disk should be updated for "Take Off Points (Rule 15.2) NOT rule 14.1.

· Rule 8.3 should reference Chapter 15 & 16 NOT Chapter 14 & 15

· Rule 11.3 Assistance - suggest it be moved to Chapter 16 as it deals with flight rules rather than Landings.  Suggest following additional words "Except for takeoff and landing, assistance by ground crew or other persons…

· Rule 11.2 Ground Contact - Change words "TOUCH AND GOES" to "intermediate landings" to differentiate from scoring option 16.2.7 "Touch and Go".

· Correction to Rule 16.2.7, line three, Rule 11.2 applies (Not Rule 10.2)

· With ten years of competition behind us, perhaps it is time to re-evaluate the scoring points available.  It might be time to re-evaluate the points available based on current pilot skills.

· Need more innovative tasks and variations.  New task choices would be a welcome addition.  In line with this, Tom Donnelly came up with and ideas for a new task.  His task, "TOMO-HAWK", is included here.

· Chapter 10, particularly 10.2 Right of Way, is an area of concern with the Jury and competitors. The Jury offers the following observations and ideas for considerations.

· Until the rules are changed to provide some order at the target, it is recommended that a video camera be a target sites.  This can document actions at the target.  However, location and angle of the camera are important in each situation also.

· The right of way rules lend themselves to abuse by some pilots.  For example, if there is a queue forming at the target, an airship not yet in the queue can make an approach from the direction which gives him the right of way and in effect force another competitor who is just meters away from the target to give way.  This was a factor in the complaints and protests at the event.

· Establish a routine for queuing at the scoring options.  Appoint an official to note arrival times at the scoring option, i.e. target, bull's eye, etc.  Signal the pilot by radio or waving that it is his turn to enter the target area and give him a green flag to indicate his turn to attempt a marker drop.

· Consider adding a time limit for scoring at targets.  With the addition of reverse thrusters on airships, some pilos spend considerable time over targets while others queued.  However, pilots with new, innovative equipment should NOT be penalised in order to compensate for pilots with older equipment.

· Allowing competitors more latitude by allowing tasks/scoring options to be flown out of sequence more often rather than in a prescribed sequence.

· Should a standard penalty be given for collision within a specific distance of the target?  For example: 200 points penalty for each competitor if a collision occurs within 100 meters of the target.  (Officials may have to mark the area with flags, etc., but area can be defined by officials.)

· Target Size - Although airship scoring can be quite precise, it is still challenged by windy conditions.  As observed at some scoring areas, it can take up to 10 minutes for a pilot to work to get close to the target and score.  Since the targets are small, if one misses, then no score results.  We might suggest that the X targets be larger (4-5 meters?) to allow for some scores on close results.  Or just extend the scoring area ?? meters, rather than just 2 meters.

Event Registration and Pilot Requirements

As often happens at international competitions some pilots do not have their documentation complete prior to arrival at the event site.  This creates problems for organisers who naturally are working to comply with CIA regulations but face a competitor who has travelled possibly thousands of kilometres to attend.  If the pilot did not bring the correct paperwork, faxes must be sent and extra work is created for the organiser. 

It would be helpful if the CIA delegates worked with their competitors representing their country and checked their competitors met the CIA rules and had the proper documentation including:

1. Rule 2.3.1 Sporting License - Delegate should confirm each competitor representing his country has a current Sporting License issued by his aero club.

2. Rule 2.4 - Pilot in Command for 12 months and have 50 hours.  Again, CIA delegates should help to confirm the pilot meets this CIA requirement before they are nominated by their country.

3. Rule 2.3.3 - Nationality of Passengers - Event Organisers should remind competitors of this rule PRIOR to arrival at the event.  i.e. Put a reminder in the confirmation paperwork sent to pilot.

The aero club has final approval for it's country's competitors.  Help from the CIA delegate could assist the registration process for the host organisation.

At the end of the event, four airship pilots expressed interest in participating in CIA Airship rules and related items.  These are, Rich Wallace (USA), Oscar Lindstrom (Sweden), Guy Moyano (Luxembourg), and Tom Donnelly (UK).  I understand they were all encouraged to contact their CIA delegate to indicate their interest.

We again commend our Canadian hosts for a job well done with the 1998 World Hot Air Airship Championships.  We offer the above suggestions for consideration at future events including the 2000 World Hot Air Airship Championship in Austria.

Respectfully submitted,

Debbie Spaeth

Jury President

Cc: Tom Donnelly, Jury Member
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Tomas Sheppard, Scoring Officer

Masashi Kakuda, Steward & CIA Scoring Working Group Chair

Gert Scholz, Steward & Member 2000 World HAA Championship

1998 World HAA Championship Competitors

Les Purfield, CIA Rules Sub-Comm. Chair & BX Working Group Member

Neil Robertson, CIA BX Working Group Chair

BFA Office for USA CIA Delegate

TOMO-HAWK

A "TASK" TO PROMOTE HOT-AIRSHIPS

WHY:
During the 6th World Hot-Airship Championship in 1998 in Gatineau - Canada, it became obvious to me that the general public attending; had little "understanding" of the event.  Generally this was because the scoring process was too complex for them to understand.  "Just what is it these Airships are doing?"  They did collect in large numbers to watch the mass lift-offs, Airships in a bunch are fun!

So, they enjoyed the spectacle, but they could not understand who was doing what.

AIM: The intention of the "Tomo-hawk" task is to not only to provide an example of spectacular Airship pilotage but also to provide a simple understanding of the scoring that is taking place.  To be successful therefore, the task should be;

a) easily observed by media, the general public and visitors

b) easily monitored and scored by the organisation and observers

c) easily "understood" by all

DESCRIPTION OF THE TOMO-HAWK TASK (RULE)

A short precision/timed event within a defined area.

Airships shall be individually timed through a start/finish gate/gates and shall attempt to aggregate a score within a defined area during a set time scoring period.  The defined area shall contain a number of scoring options of various merit that can be scored upon once or a specified number of times. Ground contact penalties shall apply during the Task.  Airships that exceed the set time scoring period will be penalised.  Exceeded but less than one minute = half aggregated options score.  More than one minute = No Score.

OKAY.  HOW TO DO IT

All three of the AIM criteria are best satisfied by use of the Launch-Field as the defined area.   Here you have the Spectators, th Media, and the Officials.  The Organisers must safeguard all persons concerned and set the Task to keep the Airships a safe distance from the public.

A short period of time may be required to prepare the scoring options within the Launch-Field/Defined Area after the Airships have launched.  A possibility is to direct the Airships to, (for instance a Pylon), that must be passed before entering the Start Gate.  This action will spread the Airship field and allows the scoring options to be marshalled.  The Start Gate and Finish Gate are perhaps best located at the entry/exit to the defined area where the public can watch the Airships approach/leave.  

Once an Airship crosses the Start Gate line he has a number of scoring options.   These can be Touch/Go boxes, Targets, Crosses, etc., and may have various scoring values.  As an Official/Scorer will be present at each scoring option, as well as the Start and Finish Gate/s, an accurate record of Airship activity/times can be easily kept.

So, as each Airship crosses the Start Gate line an individual time is taken for it and it's own time scoring period begins.  The airship then moves with the defined area scoring at distinct scoring options of it's choice, at will.  These scores will be aggregated.  As the time scoring period draws close to a close, the Airship then ceases to try to score at the scoring options and moves through the Finish Gate line and at that time it's time scoring period will end.

WIT OF MAN!

It is not beyond the wit of man, okay the Race Officials/Organisers, to make this Task quite a spectacle for the Public and Media.  For instance running scored board could be presented to the public that shows how well each Airship is scoring at the options.  Option scores could be relayed to the score board officials by radio.  Good option scores could be indicated by a "gongs, whistles, star-bursts, hooters and flashing lights".  A spectacle indeed, and why not.  Probably some will say that "…this is not the way we conduct our Airship Races"!  My reply is.  That is why Airship Racing is so dull.  Liven up you Airship people, it's time to give something back to the Sponsor, the Media and the Public.

Make it happen.

Tom Donnelly,

International Jury Member

World Hot-Airship Championship 1998 - Gatineau - Canada

